
 
 

 

PREDD (Pediatric Rapid ED Diversion) Pilot 

 

ED Process 

March 5, 2024 

 

The departments of Emergency Medicine and Pediatrics are piloting a model of care to pull 
pediatric patients up to the floor for assessment by paediatrics. This will take place on a 
few days during March (13, 25, 30 & 31). The plan is to develop a process for embedding 
this into practice and patient care before the fall respiratory surge. 

Patient Selection and Navigation through the ED 

Patient selection is done by the pediatrician who will, in turn, call for the patient. The ED 
arranges for an ED physician's quick assessment in triage and directs the patient to the 
fourth floor with a package to get them there. See the flow sheet. 

 



 

Suggesting Scripting for the Waiting Room navigation support 

The idea is to inform and get consent for this non-standard pathway: 

“We are piloting a new streamlined assessment and referral to pediatrics for ED 
patients. If you are interested, we can reduce your wait time by getting you to see the 
ED physician quickly and having you take your child to the 4th floor to see a 
pediatrician in an expedited manner. Would you be interested in that?” 

ED Physician Duties: 

1. The ED physician in Pod A is expected to attend to the patient in the Triage area as 
soon as possible. 

2. Sign up for the patient 
3. Review the clinical information and assess whether the patient is appropriate for an 

outpatient ambulatory setting. 
4. The patient is stable enough to be transported to the 4th floor with family. 
5. Enter PAO (Outpatient in a bed) Pediatric CDU. 
6. Complete documentation of the assessment. 

ED Nursing Duties: 

1. Inform the parents (see script above) and, if consent, bring to the triage area. 
2. Call the Pod A physician to assess 
3. After PAO is entered, give and explain the instruction handout of how to get to the 

fourth floor and the sheet of stickers.   
         (If there are special circumstances,  porter transport can be used. However, this process is 
intended for outpatient ambulatory stable type patients, so self-transport is expected. 

4. Complete any documentation in the system 

Pediatric RN:  

Bring the patient to the appropriate exam room and perform any required nursing tasks. 

Patient & Family Information Package: 

  



 

 

 

 

 

PREDD (Pediatric Rapid ED Diversion) Pilot 

 

Dear parents, 

The Emergency Department and the Department of Pediatrics are attempting to expedite 
the care of appropriate pediatric patients by having them cared for by the pediatrician on 
the fourth floor.  Please follow the instructions below to get to the clinic. You will NOT need 
to register again. 

 

1. Make sure you take all your belongings and the sheet of stickers from the nurse. 
2. Take the ED corridor to the hospital’s main entrance. You should be walking with 

large windows to your left looking out and going through one set of double doors. 
3. At the main entrance, turn right and walk towards the main elevators. You should 

follow the line of blue tiles on the floor. You should pass Tim Hortons to your left as 
you walk. 

4. Take any of the three main elevators to the 4th floor. 
5. Exit the elevators and turn left. The Ronald MacDonald Family Room should now be 

to your left. 
6. Go through the double doors to the LEFT of the rocking horse. 
7. Walk straight down the hall to the nursing station and state you are here for a “CDU 

appointment with the Pediatrician.” 
8. If you are lost or cannot find your way around, please ask for help getting to the the 

“Pediatric Ward on the fourth floor”. You can also call them directly at 905-378-4647 
x 43518 

9. You are always welcome to return to the ED if there are any acute issues. 

 

 

Place patient label here 

 


